THORVERTON PARISH COUNCIL — GRANT GIVING POLICY

APPLICATION FORM

Name of Organisation:

"Thorverton and Brampford Speke Community Access Project”" (TaPBSAP)
Note this is an association only formed for the duration of the project

Contact Details:

Ed & Jilly Greed

Fortescue Farm

Tel 01392841231

Email jilly@onevoicemedia.co.uk

a) Your Project

b) Brief Description

a) To reopen Hulk Lane located in Thorverton Parish in the beautiful
Exe Valley as a footpath / bridleway and a much needed community
asset after being closed as a highway for the last three years since a
landslip.

b) b) To work in partnership with DCC Highways Department to
reinstate Hulk Lane located in the Parish as a much needed
Footpath/bridleway,

Why is your project necessary?

Following recent path closures in and around Thorverton, according to
Mid Devon District Council Thorverton now has one of the smallest
footpath networks in the district. This project will create a much
needed medium length circular footpath that will also link up with some
of the existing shorter footpaths

Total cost and timescale of your
project

It is estimated that a not to exceed figure of £25,500 total project cost
will complete the necessary remedial works to create a sustainable path
up to an approved standard

It is estimated that the project will commence in Spring 17 when the
weather dries and will run for a maximum of 3-4 months.

Dependent on final scope and due to the heavy work expected we
intend to use majority contract labour and equipment supported by
volunteer labour where considered appropriate

Grant amount requested

A commitment for £4,000 submitted strictly against invoice only,
thereby leaving any unspent balance with the council. Further itis
intended to try and draw down these community funds after fully
drawing down available County Funds. These funds will be invested
towards fulfilling the following activities:-

a)Production of engineering reports and approval of solution by DCC
Highways

b)Clearing of scrub and undergrowth

c)Excavation and laying of over 300 metres of French drain to stabilise
embankment and drain to adjacent stream

d)Preparation and laying of approximately 100 metres of new dual
purpose surface

e) Attendance, project management, supporting drawings, estimates
etc

How much of the project will
be funded from your own
resources?

Stakeholders have already committed considerable amount of time and
resources arranging and attending meetings and site visits with
highways staff as well as with geologists, land and drainage surveyors,
drawing up reports, costings, plans etc. The applicants also intend to
continue to support the project, by providing their own time,
equipment and if possible even some materials. They will also commit
volunteer project management and labour time to the project.

What other sources of grant
funding have been approached

Funding commitments have already been received from DCC Clr
Margaret Squires, DCC Highways, as well as from Brampford Speke




and with what results?

Parish Council. Please see attached funding strategy.

9 | What benefits would this project
bring to the Community of
Thorverton?

Apart from the Millennium Field in the village and a few short footpaths
nearby, there are no medium length circular walks in the community.
As well as preserving an ancient byway, this asset could provide a very
useful new addition which, if properly promoted and managed, could
not only provide a useful facility to improve the health and wellbeing of
the community but may also be used to attract visitors to the vicinity in
order to walk in the beautiful Exe Valley and to also use the amenities in
the village. It could also be linked up to other walks in the vicinity. It
will also be the nearest walk available to the residents of the new Court
Barton Development currently under development in Silver Street
Thorverton.

10 | Please attach a copy of your latest
accounts
(if applicable)

Not applicable: all monies received will be against invoice and the
account will be terminated at the en d of the project. Please note,
however an account has been set up and we are now only awaiting the
account number.

11 | Please provide a copy of your
latest bank statement (if
applicable)

Not applicable Supporting documents attachments provided
Letter / emails of comfort / commitment from DCC Highways
Commitment confirmation from DCC Clir M Squires.
Scoping / Budget estimates,

Engineering report and site plan

PN E

When completed please forward this form, with attachments, to:
Alison Marshall, Clerk to Thorverton Parish Council,
Dinneford House, Dinneford Street, Thorverton, Devon EX5 5NU

Email thorvertonpc@gmail.com

THORVERTON PARISH COUNCIL - GRANT GIVING POLICY

Rules and Requlations:

e Thorverton Parish Council wishes to support local organisations, groups and individuals, in
enhancing the facilities available to, or the well-being of, parishioners through its grant

funding process.

e The Council can award financial assistance to local organisations, groups and individuals.

e Applications must be from non-profit making or charitable groups, organisations, or

individuals.

e The maximum grant that can be applied for is £2,000. Consideration must be given to the
fact that funding will be by way of annual Precept income and so grant funding requests are
subject to funding being available.

e Any agreed funding is subject to being within the ‘powers’ of the Parish Council.

e Applications must explain what the grant funding will be used for, the total cost of the
project, by what date the funding is required and by what date it is expected to be spent.

o Applications will be considered by the Parish Council throughout the year and will appear on
the monthly Parish Council Meeting agenda following receipt. The Parish Councils decision
is final and will be notified to the applicant(s) following the Council Meeting. Details of
sanctioned grant funding will appear in the Meeting Minutes. Grant funding will be paid by

cheque.


mailto:thorvertonpc@gmail.com

TERMS & CONDITIONS
e Grant funding must be used within twelve months of receipt and only for the purpose for
which the funding was granted.
e Any underspending after the twelve month period may be recalled by the Parish Council.
e The Parish Council reserves the right to publish details of any grant funding given and
projects supported.

Policy Adopted by Thorverton Parish Council November 2016



