—  COMMONI CATORNS C . 28|s)i

Friday 26th May 2017

Dear Mrs Marshall,

As you may already be aware, Nic George, the Headteacher of Brampford Speke is leaving the school at the end of
the summer. The governors of Brampford Speke have spent a great deal of time researching the best way to
secure the future leadership of the school. Having considered a wide range of options, the Governors of
Brampford Speke C of E (VC) Primary School and the Exe Valley Federation have decided to consult stakeholders
on expanding the Federation to include Brampford Speke from September 2017. Both governing bodies recognise
many potential benefits for all four schools.

The Exe Valley Federation currently comprises three village schools [Cheriton Fitzpaine, Newton St Cyres and
Thorverton] who have been successfully working together for the last five years. The Federation is led by John
Jolliffe, who is an experienced Executive Headteacher with a proven track record of school improvement.

A federation model consists of a single governing board with each school retaining its own unique identity,
individual budgets, Ofsted inspections and pupil performance targets. The current admissions processes will
remain the same.

We want to take this opportunity to explain our reasons behind this proposal, and offer you the chance to
respond. The benefits of our proposed federation would give continuity of leadership for Brampford Speke,
which would ensure that the school remains strong and sustainable for the future. For the existing schools in the
Exe Valley Federation there are benefits from working with another school through sharing good practice and
securing sustainability for the future. In addition to this, we see the following benefits for the schools:

o Shared set of educational values

. Common vision and desire to achieve the best possible outcomes

L Recognition of the importance of the unique nature of each school and the Church Schools’ heritage
o Commitment to working within the existing structure of overall leadership and local management

o Recognition of the balance of consistency with individuality

e A robust approach to school self-evaluation and realistic matching of expertise and needs

. Financially sustainable organisation for the future

There are also significant advantages for children:

e Opportunities to participate in joint sporting, music and arts events

. Opportunities to work with similar interest groups, both academic and social
o Shared residential visits from Year 3 to Year 6 at a range of venues

e Enhanced transition to secondary school through building friendships

In addition, the Exe Valley Federation staff have also found the following advantages of working together:

o Shared continuing professional development opportunities

] Opportunities to share good practice and build knowledge and expertise

. Career development opportunities within the Federation

e Developing middle leadership experience across schools

e Developing effectiveness of preschools and enhancing transition to Reception
o Effective moderation and monitoring through sharing understanding

The governing boards are proposing that the Federation would start on 1st September 2017. Mr John Jolliffe, the
Executive Headteacher, will spend at least one day a week at Brampford Speke. He is currently committed to
spending at least a day each week in the three current schools. This includes leading assemblies and attending
school events. During the autumn term Mrs Sarah Parkes, who is the Head of School at Thorverton, will be based
at Brampford Speke for part of the week and will be able to talk to parents about any concerns they may have
when Mr Jolliffe is not available. Governors will make a decision about the future leadership plan for the school
early in the autumn term, whatever the outcome of the consultation process.



The federation would have one governing board composed of representatives from each school community. In
line with the School Governance (Constitution and Federations) (England) (amendment) Regulations 2016, the
proposed governing board would comprise:

e 2 Parent Governors

. 1 Staff Governor

. 1 Executive Headteacher

o 1 Local Authority Governor

o 3 Foundation Governors (including Ex-officio)
o 5 Co-opted Governors

Together this group of 13 people will take overall responsibility for all schools within the federation. The election
of parent and staff governors will take place at the end of the consultation period if both governing bodies agree
to proceed with the new federation.

The Governors of Brampford Speke C of E School and the Exe Valley Federation have set up a consultation process
to seek the views of parents, staff, the community, the Local Authority, the Diocese and other key partners. The
consultation process will last six weeks, starting from Monday 15th May 2017. Governors would welcome your
views and comments and invite you to any of the following meetings with Mr Jolliffe and both of us:

Tuesday 6th June 2017 at 3.45pm at Brampford Speke C of E School
Wednesday 14™ June 2017 at 7.00pm at Brampford Speke C of E School
Thursday 15" June 2017 at 7.00pm at Newton St Cyres School

Staff are welcome to come to these meetings but additional opportunities for staff to express their views will be
arranged during the consultation period. If you are unable to attend the above meetings and would like to discuss
this proposal with Mr John Jolliffe, Executive Headteacher, or your Chair of Governors, please contact your school
office and make an appointment in the usual manner.

Written responses should be addressed to the Chair of Governors of your school and must be received by
Monday 3rd July at 3.30pm. For all schools these can be emailed to exevalleyconsultation@gmail.com or in
writing ¢/o the Clerk to the Governors at your child’s school or handed in to the School Office at any of the four
schools addressed to ‘The Chair of Governors’.

It is the Governors who will make the final decision, drawing upon a broad evidence base including the views of all
stakeholders. Each governing board from each organisation considering federation takes its own decision. As

with any governing board decision this is a simple majority vote taken at a governing body meeting.

We look forward to hearing from you and will, of course, keep you fully informed regarding our final decision on
the 3rd July 2017.

Yours sincerely,

P 7))
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The typical outdoor hoop that you find in UK parks is one that has been made by Adidas and provided by Sport
England (lottery fund). This is the type of hoop that can be found in the Morchard Bishop park. In terms of
where it could go in the park, | would recommend one of the below. The top location would be my preference
(between the two big trees), and | believe this would cause the least disruption to neighbouring houses, in terms
of noise. The middle site would require removing the balance bar, which I'm sure isn’t heavily used. The below
site could work well although neighbouring houses may get annoyed with the sound of a bouncing ball.

Best wishes,

Matthew

https://mail.google.com/mail/w/0/?ui=28ik=34a8b5hbcb&view=pt&search=inbox&th=1 5c452b4ch1e69878siml=15c452b4ch1e6987 174
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Following my colleague Adam Baldwin’s previous update on the Thorverton Bridge concrete repair works, | have a
further update:

The Contractor (Concrete Repairs Ltd) has submitted their programme and they intend to start on site on Monday
12th June, where they will be setting up the site compound before installing the traffic management.

As Adam previously stated, the traffic management will be temporary traffic lights for the majority of the works with
the required road closure an estimated 2 week period towards the end of the programme (October/November).

If you have any questions do not hesitate to contact me, and please feel free to pass this update on to any others
you feel may be interested.

Kind regards,

James

James Leigh

Assistant Engineer | Engineering Design Group

Deven County Council, Matford Offices, County Hall, Topsham Road, Exeter, EX2 4QD
tel: 01392 38 3178

email: james.leigh@devon.gov.uk

Disclaimer: htip://www.devon.gov.uk/email.shtml

https://mail.google.com/mail/w0/?ui=2& k=34a8b5bbcb&view=pt&search=inbox&th= 15c7864b5a07eab2&sim|=15c7864b5a07ea52
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DEVON HOME CHOICE TRAINING

1 message
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| emailed you all recently about Devon Home Choice training and can now confirm the date, time and venue for
the training. As per my previous email, the Rural Housing Enablers are offering a training session on Devon Home
Choice with the aims of familiarising delegates with how the choice based lettings system works, with particular
reference to affordable homes in rural areas, and equipping delegates with the knowledge required to explain how
Devon Home Choice works to people looking for affordable housing in their area. This course is intended for Parish
Councils and Community Land Trust members who are interested in providing affordable housing in their
communities or who already have developments on site.

Course details:-

Trainer; Rupert Warren - Devon Home Chaice Co-ordinator

Venue: Devon Communities Together Offices, 3 - 4 Cranmere Court, Lustleigh Close, Matford Business Park,
Exeter. EX2 8PW

Time and Date: Thursday 6" July at 6.30pm

Course content : Rupert will talk through the application form, local connection, eligibility, bandings and under-
occupancy. There will be a chance to ask questions during the course and to familiarise yourselves with the
application form.

There are still places available on the training, so please email Janice Alexander at
(ianice@devoncommunities.orq.uk) if you are interested. The course is free of charge and tea and coffee will be
provided.

Kind regards,

Janice Alexander

Rural Housing Enabler

telephone 01392 248919 ext. Devon Communities Together
7122
First Floor, 3 & 4 Cranmere Court
https:!.'mail.google.com]ma‘:llulOl?ui=2&ik=3438b5bbcb&view=pt&search=inbox&ﬂ'F150106078e345bf1&siml=1501060789345bﬁ 112
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Order your Good Councillor Guides

2017 @

The Good Counciliors Guide The Good Councillors Guide to

Neighbourhood Planning
Member rate: £3.49 + p&p

Member rate: £3.49 + P&P




